Annex E: Terms of Reference (TOR) : CCSDPT Prevention of Sexual Abuse
and Exploitation (PSAE) Steering Committee
Membership:
The Steering Committee will function under the auspices of the Protection Working Group (PWG) which meets monthly following the CCSDPT open session meetings in Bangkok. Membership will be open to representatives from any agency of the CCSDPT, including representatives from international organizations such as UNHCR and UNICEF (see below). The Steering Committee shall meet once every four months to focus on PSAE developments and issues. Prior to each meeting the Steering Committee will issue invitations to the wider CCSDPT agency network to encourage wider sector participation and attendance. Membership on the Steering Committee should be comprised of representatives from the primary sectors of CCSDPT operations and representatives of the CCSDPT’s sub-committees and working groups:
· Education

· Protection

· Health

· Environmental Health and Infrastructure 

· Human Resources

· Food, Shelter, and Non-Food Items

In addition, UNHCR shall be invited to hold a member seat within the Steering Committee as key partner and protection leader in humanitarian assistance on the Thai-Burma border. 

A Chairperson of the PSAE Steering Committee shall be elected annually by the sector representatives. The Chairperson’s responsibilities shall include the representation of the Steering Committee to any and all other bodies within the CCSDPT as well as externally. The Chairperson shall be in charge of the general coordination of Steering Committee activities and discussions as well as ensuring that action points, decisions, or recommendations of the Steering Committee are implemented. Responsibilities will also include convening of the quarterly meetings, preparing and distribution of the agenda, consolidation and distribution of minutes, and facilitation of the meeting. 

Responsibilities:

The Steering Committee on Sexual Abuse and Exploitation (SAE) will serve as the primary body for coordination, information and best practice exchange and oversight on prevention and response. The Steering Committee is NOT responsible for investigation or adjudication of  individual complaints and shall not deal directly with complainants. These functions rest exclusively with the individual organizations or agencies. However, the Steering Committee can act in advisory capacity to an agency on specific allegations and investigations if invited to do so by an agency requiring advice or assistance on an allegation. 
The Steering Committee’s primary responsibilities shall include:

Coordinating training, sensitization and community information campaigns:

· Coordinate plans for inter-agency training activities on the CCSDPT Code of Conduct.
· Coordinate specialized trainings of agency staff and managers on handling complaints and responsibilities pertaining to provision of referral services for SAE survivors.
· Ensure widespread dissemination of materials explaining rights of the beneficiaries, standards of conduct expected of humanitarian staff, reporting mechanisms and channels of recourse for members of the local community.
Sharing information on prevention and best practice:
· Coordinate sharing of information from agencies and field sites on prevention and response activities being undertaken, best practice and effective mechanisms for addressing SAE, and make recommendations to relevant agencies for action. 

· Develop and assess an inter-agency plan for monitoring the effectiveness of implementation of recommended actions.

· Coordinate inter-agency collaboration on prevention and response measures in place and ensure that effective complaints and investigation mechanisms are implemented by all agencies.

· Explore and initiate possible victim assistance schemes with the view of ensuring inter-agency consistency in approaches and practice.

· Coordinate with UNHCR on reporting of statistics and analysis of complaints received from the field (excluding names of complainants, victims or accused persons, or any other confidential information) and follow up actions taken in order to assess trends and enhance prevention and response mechanisms as needed.

Coordinating and collaborating with other PSAE initiatives
· Serve as the decision making body for networking and collaboration with other national, regional and global PSAE initiatives. 

· Represent the CCSDPT inter-agency PSAE initiative to external parties. 

· Report back to all CCSDPT agencies on PSAE developments and information gathered from other initiatives.

· Serve as the link for networking with the UN-NGO joint Task Force on PSAE 

Reporting to the CCSDPT Directors and member agencies on PSAE progress

· Either directly or through the Protection Working Group, report on an annual basis to the Directors of the CCSDPT to provide an update on PSAE progress, major accomplishments and challenges faced by the member agencies during implementation of PSAE strategies.
· Develop and submit recommendations to the Protection Working Group and the CCSDPT Directors for overcoming challenges and improving PSAE efforts, including specific actions required, responsible actors and timeframes. 

· Circulate and disseminate Steering Committee meeting minutes to the wider CCSDPT agency network in order to share lessons learned and inform of key decisions made at Steering Committee level.

While the Steering Committee shall meet consistently once every four months, ad hoc meetings may be called when time sensitive issues of PSAE arise. 
This Terms of Reference shall be reviewed on an annual basis and revised as appropriate to consider revising the roles and responsibilities of the Steering Committee. 
